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The Board and staff of the East Gippsland Art Gallery
acknowledge the Brabralung people of the GunaiKurnai
Nation as the Traditional Owners of the land on which the
Gallery stands and where we meet, exhibit, and celebrate art

and culture.

We pay our respect to Elders past, present, and emerging.
We also recognise other Aboriginal Elders and community
members who live on GunaiKurnai, Yuin, Monero, Ngarigo,

and Bidiwal country.

East Gippsland Art Gallery Incorporated
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President’s Report to the Annual General Meeting, October 2025

The Board of Management of the East Gippsland Art Gallery is pleased to present its annual
report to the members of the East Gippsland Art Gallery Incorporated. This past financial year
has been another period of significant achievement for the Gallery’s operations, and we are

proud to share the highlights with you.

Key Achievements of the Past Financial Year

During the 2024/25 financial year, the Gallery continued to build on its legacy of excellence,
with diverse offerings that included the return of notable exhibitions such as “Southeast
Now” and the “International Art Textile Biennial”. These events contributed richly to the

cultural landscape of East Gippsland.

The Arts Learning Coordinator played a pivotal role in engaging children and youth through

outreach to schools and community groups.

Throughout the year, the Gallery offered a broad program of workshops, guided tours, artist
talks, and demonstrations. These activities not only enriched the Gallery’s offerings but also

fostered community participation and appreciation for the arts.

The Arts Therapy program continued to deliver real and tangible benefits to a wide cross-
section of the East Gippsland community, enhancing wellbeing and inclusion through

creative expression.

Financial Overview and Support

The Gallery’s financial position remains robust. We are grateful for the strong foundational
support from the East Gippsland Shire Council (EGSC) and the Victorian Government through
Creative Victoria, which underpins our core operations. In addition, we appreciate the one-
off and ad hoc support that enables us to undertake special projects and initiatives. The

continued financial assistance from these bodies is invaluable to our ongoing success.
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Membership, Volunteers, and Community Engagement

Gallery membership has unfortunately dropped, but our base of dedicated volunteers is
strong and continues to be a cornerstone of our operations. Shire Councillors have been
active in their support, attending exhibition openings and assisting with operational matters

when required. Their involvement is both appreciated and essential to the Gallery’s success.

Our volunteers have been instrumental in staffing the Gallery on weekends, helping to stage
exhibitions and supporting opening nights. The Gallery is deeply reliant on the generosity
and dedication of our volunteers; without their selfless contributions, many of our activities

would not be possible.

Leadership and Staff

Our Director, Crystal, together with her staff, has shown outstanding dedication and
adaptability in meeting the diverse challenges of the past year. Crystal has built a strong
network of artists, educators, community leaders, stakeholders, and key government
agencies, enhancing the Gallery’s reputation across sectors. Her efforts, supported by her
capable and energetic team—including Melanie Murphy, Lisa Roberts, Areka Brown, Wendy
Reeve, and Kate Butler, have been fundamental to the Gallery’s achievements. We extend

our sincere thanks to all staff members for their commitment and hard work.

Gratitude and Acknowledgements
The Board would like to express its heartfelt gratitude to everyone who contributed to the
Gallery’s success over the past financial year. The collective efforts of our members,

volunteers, staff, supporters, and partners have been crucial to our achievements.
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Looking Ahead

As we look to the future, the Gallery is committed to addressing several important

opportunities and challenges:

Continuing to seek solutions for equipment storage and office space for staff.
Continuing to work collaboratively with East Gippsland Shire Council to pursue the
development of an arts precinct for Bairnsdale.

Providing support for artists across East Gippsland to help them develop their skills
and promote their work.

Exploring the feasibility of taking art directly to the community, rather than relying
solely on the Gallery as a central hub.

Fully developing and encouraging youth participation in our programs and initiatives

by establishing the proposed “Youth Arts Education Program”.

Conclusion

Finally, | would like to thank all members of the Board for their tireless and outstanding

contributions to promoting the arts in East Gippsland. Our team is diverse, skilled, and

energetic, united by a shared passion for the arts and a willingness to embrace challenges

and take on new roles as needed. | am both fortunate and grateful to work alongside such a

dedicated group.

Thank you all for your continued support of the East Gippsland Art Gallery.

President, Eileen Hurley

Luke Mongta, In the Blood (Genetics) Acrylic on canvas
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STRATEGIC PLAN 2025-2028

ARTISTIC VISION & VALUES

Through dynamic programming, we will foster a community where visual arts thrive, where
participation is diverse and inclusive, and where the arts are recognised as vital to the
region’s prosperity, identity, and wellbeing.

We are committed to:

 Celebrating visual arts through diverse artistic programming of exhibitions and cultural
experiences.

e Promoting diversity, inclusion, and cultural integrity in all aspects of our work.

* Respecting and celebrating First Peoples cultures, embedding cultural safety and integrity
across our programs.

* Sustainability, ethics, and integrity in our operations and governance.

e Strengthening the role of the Gallery as a safe, welcoming, and vibrant cultural hub for East

Gippsland.

STRATEGIC GOALS 2025 - 2028

Goal 1 | Deliver Create, support, and exhibit high-quality, culturally respectful programs that
reflect contemporary practice and diverse voices.

Goal 2 | Engage & Connect Actively engage East Gippsland’s communities and visitors,
ensuring everyone feels welcome, included, and inspired within the Gallery space.

Goal 3 | Support Strengthen the creative community by providing opportunities for East
Gippsland artists to exhibit in a professional gallery setting, promoting their work locally and
beyond.

Goal 4 | First Peoples Collaboration Ensure our programs are accessible and supportive for
First Nations artists, including practical measures such as covering transport and framing
costs, reducing commissions, and providing professional support.

Goal 5 | Learn Provide accessible, high-quality visual arts education programs that nurture

creativity across all ages and abilities.
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Goal 6 | Spatial Needs Improve the Gallery’s infrastructure and spaces to better serve
artists, audiences, and the community.

Goal 7 | Governance & Management Ensure the Board and staff demonstrate best-practice
governance, management, and organisational culture.

Goal 8 | Financial Stability Maintain efficient and effective financial and business
management to support long-term sustainability.

Goal 9 | Stakeholder Engagement Foster trust, confidence, and strong partnerships with

community, funders, and stakeholders to advance the Gallery’s vision and goals.

Jenny Peterson, Terre, Pinus, Intaglio print, nature printing, watercolour.

Winner — Michael Beazer Works on Paper Prize
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Directors Report

| work with an amazing group of people who like me are passionate about the arts and work
hard to see it grow and thrive in East Gippsland.

Gallery staff — Melanie Murphy, Lisa Roberts, Areka Brown, Wendy Reeve, Kate Butler, and
Michelle Young — bring a wealth of skills and professionalism to their roles. They ensure that
the delivery of the Gallery's exhibition calendar and programming are of the highest standard.
They go above and beyond, building strong community connections and helping establish the
gallery’s reputation as a supportive space for artists and community art groups.

We're all passionate about nurturing the next generation of young artists and ensuring
everyone has the opportunity to engage with art, culture, and creativity.

Our amazing gallery team includes our Board of Management who govern this organisation in
a professional and supportive manner.

And last, but not least, we are supported by dedicated volunteers who go above and beyond
in their roles at the gallery.

Please enjoy reading the highlights of the East Gippsland Art Gallery’s 2024-2025 calendar.

Bradley Brown (and family) at the opening of his solo exhibition Warriors
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Leanne Gregg, Simon Gregg - Director of the Gippsland Art Gallery and myself at the opening of South East NOW

In the 2024/2025 financial year the Gallery team celebrated creativity, shared knowledge,

and built a thriving artistic community that continues to flourish and inspire. This is evident

in the continued high visitation to the Gallery.
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Caren Garfen, Moral Compass 2024. The International Art Textile Biennale 2025
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2024 — 2025 Exhibition Calendar

In the 24/25 calendar, we have exhibited

30

25
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13 solo exhibitions

2 Southeast NOW exhibitions that feature the work of artists connected to
GunaiKurnai Country

1 family exhibition

1 small artwork prize — exhibiting more than 280 artists work from across Australia
1 community group exhibition

2 major art prizes

2 exhibitions at other venues (The Forge Theatre, Latrobe Performing Arts Centre)

EXHIBITIONS

| —e—July 24 - June 25 |
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The winner of the major prize for the Third International Art Textile Biennale 2025 was Sue
Coppock, Australia for her work, Appearing to be Yourself, 2024.
Embroidery thread and fencing mask, 37x33x22cm

215 June — 27" July 2024

Visitors
1283

Events
e Southeast NOW Education Program: 22 Workshops delivered to 455 students.
e 5 Community Workshops
e 3 school holiday workshops
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24 August — 7t September 2024

Visitors
656

Events
8 School Incursions — Threatened Species Workshop Program
Disability Advocacy Group workshop
Kids Workshop in the Gallery
Workshop delivered at the East Bairnsdale Community Hub
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13t September — 19t October 2024

Visitors
696

Events
NDIS workshop
Interchange Workshop
4 Kids school holiday workshop
Workshop delivered at the East Bairnsdale Community Hub
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25t October — 30t November 2024

Visitors
731

Events
Bairnsdale Library workshop
Colour Fun event
GEGAC visit
Yoowinna Wurnalong workshop
Buchan PS incursion
Youth Group workshop at the Hub
Workshop delivered at the East Bairnsdale Community Hub
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6t December 2024 — 25% January 2025

Visitors
691

Events
HEY Group
L.E. Big Day Out
Cann River P-12 Printmaking workshop Incursion
3 NGV Kids workshops
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31t January 2024 — 22" March 2024

Visitors
1,228

Events
Artist Talk

NDIS Workshop
National Gallery Australia travelling exhibition
2 Kids workshops
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National Gallery of Australia
Travelling Art Cases

28" March — 3 May 2024

Visitors
574

Events
Crashendo Performance in the Gallery
2 Kids School Holiday Workshops
Interchange Workshop
Bairnsdale Disability Group Workshop
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9th May 2025 — 14th June 2025

Visitors
844

Events
e Children’s Expo
e Threatened Species Education Program Incursions — 188 students
e Workshop delivered at the East Bairnsdale Community Hub
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20th June 2025 — 2nd August 2025

Visitors
1283

Events
e Children’s Expo
e Threatened Species Education Program Incursions — 188 students
o  Workshop delivered at the East Bairnsdale Community Hub
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Regenerate, RestART, Renew — Art Therapy

The East Gippsland Art Gallery recently concluded its Arts Therapy Program, a five-year
initiative delivered by Arts Therapist Kate Butler to support people affected by the 2019/2020

bushfires.

In the aftermath of the fires, many in remote communities needed local, accessible ways to
process their experiences and emotions. This program provided a vital outlet for creative

expression and emotional recovery through art.

Originally funded by Gandel Philanthropy in 2020, the program was able to continue for four
more years thanks to the generous support of the Public Galleries Association of Victoria
through Creative Victoria, and more recently, the State Health Department. The program has

also been supported by Orbost Regional Health.

Each six-week program was designed to build trust, foster connection, and create a safe,
supportive space for participants. Over the years, the response was overwhelmingly positive,
with many participants sharing how profoundly the sessions helped their recovery and

wellbeing.

While there is still strong interest in continuing the program, we were unsuccessful with
funding applications, so financially we are not currently in a position to do so. | will continue
to look for funding opportunities, and | hope that we may be able to deliver it again in the

future.

We extend our heartfelt thanks to the dedicated Arts Therapists who made this project
possible — Andrea Farley, Brittany White, and Kate Butler. Their care, professionalism, and
passion have made a lasting difference in many people’s lives.

Kate’s most recent sessions were delivered in Orbost, and here is some feedback from two

participants from that group of workshops:
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Exhibition
South East NOW

During NAIDOC week, the Gallery curates an exhibition that acknowledges the cultural
contribution of GunaiKurnai people in this region.

Titled South East NOW, this annual exhibition is culturally significant and aims to:
 Give First Nations artists a platform to exhibit their artwork.

e Encourage, support, and promote First Peoples artists living in Gippsland.

¢ Fund an exhibiting artist to facilitate a First Peoples arts education program.

e Teach audiences about art as cultural expression.

South East NOW is the most significant exhibition in the Gallery’s yearly calendar.
In 2025, South East NOW exhibited the amazing work of
Zayarah Baxter

Bradley Brown

Leann J Edwards

Dr Aunty Eileen Harrison

lan Harrison

Derek Hayes Jnr

Alfie Hudson

Chris Mongta

Luke Mongta

Jennifer Mullett

Shane O’Shanassy

Alice Ann Pepper

Ronald Edwards Pepper

Patricia Pittman

Alan Solomon

Ray Thomas Chris Mongta, Junmbarn Braancongook

. Mahogany shield, wood from Club Terrace
Colin Thomas gany
Every year, with support and funding from East Gippsland Shire Council, the Gallery employs

an exhibiting artist to run workshops for schools and community groups who want to learn

24|Page



about the artist’s culture. These workshops have become an essential annual learning tool for
Schools and educators across East Gippsland and beyond. This year, Ray Thomas delivered 22
workshops to 380 students. Additionally, one workshop at the East Bairnsdale Community

Hub, and 4 Community Workshops.

For the first time, Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) exhibited
an iteration of Southeast NOW 2025 in their exhibition space. It ran at the same time as ours,
allowing us to send visitors their way and vice versa. Sidney Murray looked after the GLaWAC
exhibition space, and it was wonderful to be working on this together. | learned a lot from
Sidney, and | believe she learned aspects of organising an exhibition from us.

The Gallery team and | assisted with all aspects of their exhibition, including curation and
hanging. Their exhibition launch was held on Saturday 21st June (the day after ours) and it

was a beautiful day.

Colin Thomas with his grandson at the South East NOW exhibition launch
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Gunnai artist Ray Thomas was in the Gallery for two weeks sharing art and stories in school and community

art workshops. Here are some students from Lindenow Primary School.

Exhibition - International Art Textile Biennale 2025

The International Art Textile Biennale is produced and managed by Fibre Arts Australia and
seeks to exhibit the best of contemporary art textiles and invites submissions that reflect a
wide range of works related to the textile medium. The goal of the exhibition is to include
innovative work rooted primarily in textile.

Launched at the gallery, this contemporary textile prize received 270 entries from 167 artists
from 25 counties from which 36 finalists were exhibited. Visitation to the Gallery exceeded
1,100, and included visitors from across the State.

Since the official launch the Biennale has been touring to Galleries around Australia and will

continue to do so for another 12 months.

Brigitte Armager. France Lemonskin (detail) Finalist
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Exhibition

Michael Beazer Works on Paper Prize

The Michael Beazer Works on Paper Prize celebrated excellence and innovation in works on
paper, showcasing the diverse skills and creativity of contemporary artists. It was open to
emerging and established artists. Entries highlighted the richness of drawing, printmaking,

and mixed-media paper-based practices.

Michael Beazer has for many years been a great friend and supporter of the Gallery. A
much respected art collector and former Gallery owner, Michael approached me several
years ago with a proposal to raise the profile of the East Gippsland Art Gallery and whilst
doing so, add to a newly formed permanent collection. His generous proposal was to
sponsor an acquisitive works on paper prize. A biannual exhibition that in this it's first year,
attracted 133 entries from across the country. | am incredibly grateful to Michael and

Margaret for giving us the opportunity to host this prize.

Winner of the 2024 Michael Beazer Works on Paper Prize was Jenny Peterson with her piece
Terre, Pinusintaglio print, nature printing, watercolour
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Education Program

Threatened Species School Program

The Threatened Species School Program helped students learn about the unique wildlife of
East Gippsland through art. Each student painted a garden stake shaped like a threatened
species, which was then displayed in the Bairnsdale Main Street Gardens or at their school
during special events. The program encouraged creativity, learning, and a sense of care for
the environment. Students explored the importance of conservation and learned how they

can help protect local threatened species for the future.

This Program was proudly supported by the Gippsland Community Foundation.

Thomas Hubble — Vice Principal Cann River P-12

Thank you so much for coming to Cann River P-12 College and taking the 3-6s.

The feedback | received from staff and students yesterday and this morning was incredibly
positive. Your influence on Monday’s session has led to students wanting to do more
research on Threatened Species in other subjects.
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Huge thanks to East Gippsland Shire Council for presenting the finished artwork in the Main St Gardens.
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EGAG WRAP 2024 —-Small Artwork Prize

In its seventh year, the EGAG WRAP Small Artwork Prize continued to grow, attracting 297
entries from artists across Australia. The exhibition is a much-anticipated event on the

Gallery’s calendar, offering artists an accessible platform to exhibit and sell their art.

One of the unique aspects of EGAG WRAP is its commitment to supporting artists — the
Gallery takes no commission on sales, ensuring that 100% of proceeds go directly back to the
creators. The exhibition operates as a “buy-off-the-wall” show, encouraging visitors to take

home their chosen artworks immediately or leave them on display for others to enjoy.

Inclusivity remains at the heart of this exhibition. While a small entry fee applies to the
majority of participants, the Gallery offers free entry to artists under 25 and to First Nations
artists, ensuring that everyone — from emerging young creatives to established practitioners

— has the opportunity to take part.

Prizes supporters

Simon Anderson Consultants

e Bulmer Farms
e Cindy Tong
e (O’'Brien Real Estate

e Sunrise Rotary Club of
Bairnsdale

e Robbie de Zwart

The winner of the Kids Art Prize was Honor Bartlett for her work, The Journey. "Inspired by
the book Professor Noah'’s Spaceship by Brain Wildsmith. Our animals are taking extreme

measures to find a new home as their habitats are being challenged."
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The winner of the EGAG WRAP Small Artwork Prize 2024 was Frank Mesaric, for his oil
painting, Teeth (top left)

The winner of the Sculpture Prize was Nicole O’Regan for her work The Tracker (top right), in
green slate. The winner of the Environment Prize was Penny Carruthers for her oil painting
titled, Waiting for Kindness to Prevail (bottom left)

The winner of the Youth Art Prize was Axalotol Moloney for their work, Teeth (bottom right).

Acrylic paint, oil pastel and resin on board.

While the Gallery team value this exhibition as a highlight of our calendar, the workload
involved in coordinating EGAG WRAP is significant, so | have decided that the show will take
a hiatus in the 2025 and 2026 calendar.
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Artist talk with Josh Dykgraaf

Additional Programming

It is important that the Gallery education program provide opportunities not only for children
but also for adults. Giving everyone the opportunity to learn about exhibitions, artists,
different mediums and meet with likeminded people.

For adults seeking inspiration and connection, in 2024/25 we offered workshops, and artist

talks that ignited imaginations and fostered meaningful interactions.
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EXTENDED PROGRAM ACTIVITIES
ATTENDANCE
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Areka with some young budding artists
ChildrenandYouth Engagement

Our commitment to nurturing young minds and sparking artistic passion shone through as
we delivered 54 free workshops to 791 children and youth.

A key focus of our education program this year was school incursions. With tight school
budgets and rising transport costs, our Arts Learning Coordinator delivered 26 workshops

directly to schools across East Gippsland — reaching as far as Mallacoota
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KIDS & YOUTH ENGAGEMENT

—&— Number of Kids/Youth Workshops Number of participants in workshops
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NGV for Kids

The Gallery hosts and delivers the National Gallery of Victoria’s Kids on Tour program. This
program is designed to engage and offer children visual art workshops that relate to the
exhibitions held at the NGV. It is for children and families who can’t or don’t get the

opportunity to visit the NGV and participate in their on-sight education program.

NGV for Kids program participants proudly displaying their finished artworks in the Gallery windows
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Youth Engagement

The Gallery team is very aware of the strong need for youth-based arts education in East
Gippsland.

After many years working in the visual arts, we’ve seen the significant gap in arts education
opportunities for young people in our region. At present, there is no post-secondary school
arts education available anywhere in Gippsland.

Although this has been the case for some time—and while we’ve offered short workshops for
young people—we’ve reached a point where we believe more needs to be done. It’s time to
create something lasting: an arts education program that is practical, accessible, and built
around the needs of local students.

Over the past 18 months, we’ve been developing a proposal to establish a Youth Arts
Education Program in Bairnsdale. So far, we’ve raised $14,776 in private support and received
a commitment of $38,000 from the Gippsland Community Foundation. We still have some
additional funds to raise to get the program underway.

We have schools on board and students eager to participate, and we’re aiming to begin

delivering the program at the start of the next school term.
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Financially Supporting East Gippsland Artists

Supporting East Gippsland artists through artwork sales is a key part of our role. In the last
financial year, shop and exhibition sales totalled $94,653, with 574,386 paid directly to local

artists — a fantastic result showcasing the talent of East Gippsland artisans.

24/25 ARTIST SALES

—o—Artsales  —ll—Payments made to artists Gallery profit |
$100,000
o
$90,000 /
$80,000 a ] ) =
b N P |
$70,000 - /
$60,000 L K ) &
$50,000
$40,000
$30,000
$20,000 $20)267
$15)692 $17,024 $15,351 $15,579
$10,000
S0
2021 2022 2023 2024 2025

36|Page



Gallery Staff Reports

Gallery Operations and Creative Team Report 2024/2025
Melanie Murphy

Another bustling year with activity in managing the Gallery's front of house and gift shop. Key
responsibilities have included:

e Managing the daily operations within the Gallery and gift shop

e Overseeing sales, inventory, and remittance

¢ Handling exhibition sales, postage, and artwork storage

e Coordinating with shop and exhibiting artists

¢ Maintaining the membership database

e Collaborating with the bookkeeper to ensure financial accuracy
Staff Support
Ongoing focus on supporting staff members:

e Supporting and assisting the Volunteer Engagement Coordinator and Arts Learning

Coordinator

e Supporting the Media and Communications Coordinator and Director
Artist Relations
Continuing to build and maintain relationships with artists:

e Providing advice and guidance on artwork promotion

e Supporting artists with opportunities through the Gallery and wider networks
Education initiatives and support
Supporting the design and planning for wider arts educational programs as part of the Gallery
team including:

e Support with funding applications

e |dea generation for educational programs and workshops

e Liaising with local secondary school representatives
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Fusion Artists demonstrating in the Gallery

Media and Communications Report 2024/2025

Lisa Roberts

Each year, East Gippsland Art Gallery continues to grow in activity, and this year is no
exception. As the media and communications coordinator, my primary role is to design print
and digital media, while maintaining and updating the Gallery’s website and managing our
social media platforms, including Facebook and Instagram.

| showcase the work of exhibiting artists through a dynamic collection of high-quality
professional photography and graphic design, ensuring exhibiting artists are represented in
the best possible light. Additionally, | create signage for exhibitions and within the Gallery
space.

Throughout the year, | have written media releases and provided photography for local and
regional publications, resulting in consistent coverage—typically one to two feature stories
per month in the Bairnsdale Advertiser.

To further promote the Gallery and its exhibitions, | collaborate with external organisations
and contribute promotional content and copy to a range of third-party online platforms such
as Visit Victoria, Regional Arts Victoria, and the Public Galleries Association of Victoria.
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Visitation to the Gallery website and social media accounts continues to grow.
In the past year, the Gallery website had 17,895 site visits — with 12,388 unique visitors
The most popular page on the Gallery website is the HOME page, and then the EXHIBITIONS
page.
The most popular exhibition and event pages are in descending order

e EGAG WRAP small artwork prize

e Michael Beazer Works on Paper Prize

e Calendar

e Contact

e Exhibitions 2025

e Aboutus

e International Art Textile Biennale

e Ray Thomas Art Prints
Facebook visitation is up 3% from same period last year with a reach of 105,200. We
currently have 3,736 followers with 288 new followers, an increase of 8.9% from the previous
period.

Instagram has 3154 followers, an increase of 354 followers from the previous period.
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Arts Education Report 2024/2025

Areka Brown

Working for East Gippsland Art Gallery has given me the opportunity to combine the two
great loves of my life together; art and education. It has been a pleasure to work within such
a supportive and passionate team, and it has been invigorating to utilise my skills developed
from working as a high school art teacher in a broader context, working with children, young
adults, disability support groups and adults alike.

This year | have enjoyed working on arts projects within the community with organisations
such as the Catchment Management Authority, delivering workshops in schools around East
Gippsland as part of our Threatened Species Project, and facilitating large scale school
workshops within the gallery during our SouthEast Now exhibition. During the summer school
holidays the Gallery participates in the NGV for Kids program which brings the magic of the
NGV to our corner of Victoria. In addition to this | have run a variety of workshops for adults,
children and disability groups that relate specifically to the exhibitions we have on display.
Each new exhibition provides me with an exciting new challenge to create resources that link
to curriculum standards and support the local art teachers and students. Liaising with schools
and building connections within our community has been rewarding and is something | hope

to continue to do in future.
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Volunteer Co-ordinator Report 2024/2025
Wendy Reeve

As volunteer coordinator for 2025, it has been my pleasure to work with both our current
volunteers and our new ones.

Through their effort, they have not only assisted the gallery to be open on Saturdays, but
have assisted in other activities and projects throughout the year.

Early in the year we celebrated the volunteers by holding a morning tea, which was very
successful and enjoyed by all who attended.

The volunteers were an integral reason for the recent success of the fundraising event, giving
their valuable time and energy both prior to and on the night.

This coming November the Gallery has organised a Christmas breakup, come end of year

celebration, which will be held at Nyerimilang homestead on the 30th of November.

Volunteer Jennifer Hamilton and Areka Brown

41|Page



Board of Management

President — Eileen Hurley
Vice President — Caroline Crunden
Treasurer — Gillian Reeve
Secretary — Di Deppeler
Deirdre Jack
Gavin Roberts
Deanne Howlett
Jenny Toye
Jane Greacen

Thank you to the East Gippsland Art Gallery Board of Management —an amazingly supportive
group of people who have taken on governing roles to benefit the Gallery and its staff. |

sincerely thank them for their dedication, commitment, and contributions to the Gallery.

Thank you to the East Gippsland Shire Council for their ongoing support!

A special thank you to CEO - Fiona Weigall, General Manager Place and Community - Chris
Stephenson, Manager Economic Development - Prue McTaggart, Culture and Creativity
Coordinator - Ashley Ball, and Councillor Support Officer - Brigitte Dew for their guidance
and assistance. We truly appreciate all that the Shire does for us and look forward to

continuing our work together over the next 12 months.
Thank you also to our East Gippsland Shire Councillors for their enthusiasm and advocacy for

the Gallery and the broader arts community in East Gippsland — Mayor Cr John White, Cr

Arthur Allen, Cr Sonia Buckley, Cr Tom Crooke, Cr Bernie Farquhar, and Cr Joanne Eastman.
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East Gippsland Shire Council Mayor Cr John White and Cr Arthur Allen

A heartfelt thank you to Creative Victoria for their continued support of our growing Public
Art Gallery in East Gippsland—especially Tania Grant and Victoria Jones for their guidance

and encouragement.

Our sincere thanks to the Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) for
their support and shared passion for giving all artists opportunities to exhibit and celebrate

arts and culture.

We also extend our gratitude to the Public Galleries Association of Victoria, and in particular

Anne Robertson, for her ongoing advocacy for regional galleries like ours.

To our incredible Gallery team—Lisa, Melanie, Areka, Kate, Wendy, and Michelle—and the
Board of Management, thank you for your dedication, positivity, and teamwork. Together we

share a deep passion for the arts and our community.
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Special thanks to volunteers Margaret Crocker and Rod Callaghan for their expertise and

creative support during exhibition installations.

We are also deeply grateful to our many volunteers who generously contribute their time,

whether opening the Gallery on Saturdays or assisting at exhibition openings. Over the

past year, volunteers have contributed around 428 hours, valued at approximately $15,000

—an incredible contribution that keeps our Gallery thriving.

Deirdre Jack, Basalt Mountain No2 Maharashtra, Qil on canvas

Volunteers:

Valmai Clues
Robyn Counihan
Margaret Crocker
Angela Crunden
Caroline Crunden
Pauline Crunden
Marion Dawson
Dawn Stubbs
Chris Stubbs
Michael Beazer
Margaret Crocker
Jennifer Hamilton
Deanne Howlett

Natalie Jure
Blazenka Lesinger
Valmae McNamara
Rod Callaghan
Vicki Egan

Tracie Toohey
Heather Rose
Laima Gascoigne
Elisabeth Wearne
Lyn Nicol

Robbie DeZwart
Margaret Gardner
Virginia Manning
Deirdre Jack

Helga Ruffles
Stella Sakkeus
Helen Newman
Gemma Wilkie
Madeleine Gelin
Charan Singh
Elisabeth Eelles
Gillian Dean
Melinda Dawson
Tony Peck

Kaye Munro
Elizabeth Nicols
Margaret Fox
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2024/25 INCOME $356,168

Workshops,

Membership, $5,515.00 $9.860.00

Gallery Hire,
$15,701.00

East Gippsland Shire
Council, $149,500.00

Victorian State Health
Department,
$42,833.00

Additional Funding,
$10,791.00

Artwork Sales,
$20,267.00

Interest, $968.00

State Government
through Creative

Victoria, $100,000.00 Donations, $732.00
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2024/25 EXPENDITURE $385,108

IT,

Advertising, $10,675.00 Other, $6.064.00

$5,706.00

Accounting/Bank
charges, $3,222.00

Insurance
$7,286.00

Exhibition/Program
costs, $34,113.00

Occupancy cos
$12,093.00,

Staffing,
$305,949.00
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