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President’s Message 

It is with pleasure that the Board of Management presents this report 

to members, partners and the East Gippsland community. This year 

has seen change that has been both challenging and rewarding.  

The East Gippsland Art Gallery Strategic Plan 2016-20201 was 

developed with the input of many contributors at a planning day 

workshop held in October 2015. The Plan was endorsed by the Board 

in May 2016. Grants from Regional Arts Victoria and the East 

Gippsland Shire Council supported the development and planning day 

activity. 

Whilst the Plan identifies the Gallery as a ‘community gallery’ it also acknowledges that there is a 

need to not only sustain what we deliver but to endeavour to achieve growth and to continue to 

provide an innovative, diverse program that will inspire and challenge our artists and patrons. The 

Strategic Plan will be launched on www.eastgippslandartgallery.org.au to enable members and the 

public to read or download the plan at their own convenience. 

We have again met the challenge of managing recurrent funding and other revenue streams to 

enable a continuance of service delivery and artist exposure to the wider community. The continued 

commitment from the East Gippsland Shire Council and Creative Victoria to visual arts in this region 

is reflected through the provision of funding to the East Gippsland Art Gallery until 2019. We 

acknowledge their continued support for Visual Arts in East Gippsland and will work with the Shire 

Council and Creative Victoria to secure funding beyond 2019. 

The Board of Management has continued to develop policies that provide a strong governance and 

workplace framework and to ensure that legal compliance requirements are met. 

The members of the Friends of the Gallery Committee were recognised for their contribution at a 

presentation afternoon tea hosted by the staff and Board members. A Certificate of Appreciation 

will be held perpetually at the Gallery and each of the Friends Committee from 2001 to 2015 have 

received a personalised certificate acknowledging their significant contribution.  

The Board of Management would like to acknowledge the contribution made this financial year of Uli 

Hasel the Gallery Director. There were significant inroads made in the overall provision of a creative 

and challenging exhibition calendar and a diverse range of workshops and activities delivered by 

both artists and staff. Representation by East Gippsland artists and artists from outside the region 

participated in an exciting series of exhibitions, workshops and activities. 

The Gallery Director reports on our program and the Board sincerely endorses the sentiment 

expressed to all staff, volunteers and supporters of the East Gippsland Art Gallery. 

Finally, I thank all of the Board members who have served over the past 12 months for the 

generosity of their time, commitment and consideration to the ongoing operations and sustainability 

of the Art Gallery.  

Rhonda Albrecht President  

1 EGAG Strategic Planning pg. 14|15
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Gallery Director’s Report 

There is much to celebrate and be proud of, 2015-2016 has been a fantastic 

year. We have had a fabulous program of exhibitions and activities. We 

inspired, we challenged and we celebrated all the while we developed a new 

four-year strategic plan for the Gallery. We are extremely proud that our 

programming has breathed new life into the Gallery considering constraints 

with visitor numbers up significantly from the previous year.

We are extremely pleased for Robert Logie that we were able to sell the 

exhibition in its entirety to Krowathunkaloong, the Keeping Place in 

Bairnsdale thanks to a generous donation made by local identities to GEGAC. 

It's fabulous to know that this exhibition will stay in the region and in a 

public collection as we had visitors travelling specifically from Melbourne 

and Canberra to see the show. 

Program and Activities Highlights 2

Collection 

One of the most exciting developments this year has been the generous gift to the Gallery of 44 

works by the late Owen Piggott by Lynette Piggott and her daughters from the artist's estate. It 

includes a number of pieces from the White Light series and some earlier works that are an 

excellent cross representation of Owen's life as an artist living in East Gippsland. With this body of 

work East Gippsland Art Gallery has started its own collection, which will have its focus on works 

that visually represent the spirit of East Gippsland. A show of Owen's work is scheduled for 2017. 

Fundraising3

We have introduced an annual donation drive to assist the Gallery with raising funds for building 

maintenance and operations. Over the last twelve months we raised over $2,000 through donations, 

which helped fund much needed repairs to interior gallery walls, and allowed us to purchase a 

hydraulic trolley and self-locking hooks for hanging pictures. We sincerely thank our generous 

donors and hope you will be able to support the Gallery again in the future, as the Gallery will now 

also need your support for the maintenance of its permanent collection. 

After the Friends of East Gippsland Art Gallery disbanded in July we formed a new Fundraising Sub-

Committee that held its first highly successful event in June with the grand premiere film night 

Florence Foster Jenkins. The film based on a true story featured Meryl Streep and Hugh Grant was 

great fun and raised over $2,000 for the Gallery. We thank all our supporters for this event. 

Volunteers 

Our volunteers4 contribute an enormous amount to the running of the Gallery. Volunteers help with 

setting up and de-installing exhibitions, sit the Gallery on Saturdays, assist with administration and 

help with maintenance, for example painting gallery walls. It is fair to say that without our 

volunteers we would not be able to provide the level of service we currently deliver. So a big thank 

you goes to all our volunteers. Please know your time and expertise is hugely valued. 

Maree Haylock, who has been our volunteer coordinator for most of the year, in fact for many of the 

past years, resigned in May. Maree has throughout this time skillfully navigated the arduous task of 

putting together our volunteer roster for sitting the gallery on Saturdays, helping with 

administration, exhibition set up, dismount and openings. We will miss Maree and I sincerely thank 

her for her long-term and passionate contribution. 

2 At a Glance – Our Performance for a summary pg.11
3 Memberships and Donations chart pg.13
4 Our Volunteers chart pg. 5
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In June we warmly welcomed new coordinator Caroline Crunden. Caroline is a renowned local artist 

and has been an active volunteer for some time. She will be a great help. Please make her feel 

welcome and do not hesitate to contact her if you wish to become a volunteer. Volunteering is very 

rewarding at East Gippsland Art Gallery, it connects you with like-minded people and keeps you in 

touch with visual arts and the art and cultural developments in the region. 

Staff 

Sonia Grieve, our cheerful face at reception who warmly greets all our visitors and manages the 

gallery shop and sales but also contributes tirelessly behind the scenes to administration, is a 

treasured member of our team. Sales more than doubled over the last twelve months with the aid 

of the installation of an EFTPOS machine. 

Lisa Roberts has extended the quality of our publications and electronic promotional materials due 

to her expertise and knowledge as well as attending to outreach activities and assisting in the 

gallery. All those fabulous editorials in the papers, social media and website updates are her doing. 

I thank both, for their valuable contribution and help. 

What lies ahead?

Lots more activities around our exhibition program are being planned, workshops with artists from 

outside the region, demonstrations, life drawing, some of them we look forward to taking out into 

the community. We will be pleased to offer something for everyone and invite you to become a 

member to stay informed about our upcoming program and enjoy a host of benefits including 

discounted access to some of our activities. 

East Gippsland Art Gallery belongs to the people of East Gippsland. Our job is to connect you, the 

people of East Gippsland with visual arts and share the spirit of the region with the world. 

With that in mind I say my farewell. I wish East Gippsland Art Gallery a long and prosperous future. 

Sincerely, 

Uli Hasel Gallery Director 

Janet Howard ‘Casting the Net’ 
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Our Board 

Office Holders: 
President Rhonda Albrecht 2012 | 2016 
Vice President  Vacant 
Treasurer Barbara Balint  2015 | 2016 
Secretary Kristine Mehlert  2015 | 2016 

Ordinary Members: Helen Banks  2014 | 2016 
Bob Munro 2015 | 2016 
Tina Sonka 2015 | 2016 

Fundraising Sub-committee 
Dale Fisher Eileen Hurley Maria Parente Carlene Tovey  

Our Staff 

Gallery Director | Uli Hasel  

Reception Administration Officer | Sonia Grieve  

Outreach & Promotions Officer | Lisa Roberts 

Organisational Chart 
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Our Volunteers
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Our Volunteers 

Naida Atkinson Gordon Bain Helen Banks

Ellen Burton Susan Cheyne Valmai Clues

Robyn Counihan Margaret Crocker Angela Crunden

Caroline and Molly Crunden Pauline Crunden Marion Dawson

Rosemary Douglas Chris Dungey Jill Ellis

Dale Fisher Margaret and John Fox Michael Fox

Peter & Karen Fry Helen Gottschalk Chris Guthleben

Helen Gwynn Sheila Harrison Lorna Hawkey

Maree & John Haylock Dianne Hill Francis Holmes

Eileen Hurley Sharon Jacob Deb Jemmeson

Jeanette Jones Gail and Natalie Jure Ian, Linda & Rachael Keegan

Robyn Kercher Linda Knewstubb Pam Langley

Blazenka Lesinger Simone Lutz Adelaide Macpherson

Chris Matthews Valmae McNamara Kaye Munro

Maria Parente Tony Peck Tony Power

Maureen Proudlock Helga Ruffles Andrew Sharpe

Bryan Smith Christine Storey Ingrid Smith-Rijneveld

Sue & Richard Thompson Tracie and Colin Toohey Carlene Tovey

Elaine Wheildon

In-Kind Support  
Peter T Fry FCPA  
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Treasurers Report 

Annual Results5

The past year has seen some very positive trends to assist the on-going sustainability of the East 

Gippsland Art Gallery.  

Revenue  

Gross revenue has increased for the year by $36,000 or 22%.  

While the gallery operation is dependent on grants received each year from the East Gippsland Shire, 

this year the gallery applied for and received a smaller grant of $5,000, to enable a Strategic Plan 

workshop using an external facilitator. 

An additional grant of $6,000 was secured for the East Gippsland Tapestry project which will run from 

August to December in 2016, where the community attend workshops throughout the region to 

contribute to creating the tapestry.   

There are several grants the gallery will apply for next financial year, but with significant cuts by both 

Federal and State governments, these grants are very difficult to secure in a significantly competitive 

climate.  

The introduction of credit card and eftpos payment options has had a positive effect on gallery sales.6

They have increased from $7,000 in 2015 to $15,000 in 2016. In addition, donations and fund raising have 

increased by $5,000. Exhibition sales and Gallery hire fees remained similar to prior annual levels. 

Operating Expenses  

Operating Expenses, including wages, increased this financial year by $26,000 or 22%.  

Wages for 2017 are expected to remain at similar levels to 2016. [2015 included outgoing Gallery 

Director termination]  

The main increase in operating costs for the year was a one off balance sheet adjustment. In prior years’ 

items were allocated to fixed assets in the balance sheet. These were not in fact assets, and in addition 

there had been no depreciation booked on these items.  To correct the balance sheet, the Board of 

Management agreed to clear these items which resulted in depreciation costs of $22,000.  This is a one 

off adjustment that has been carried over from prior years.  It important to note, if this item had not 

been booked the gallery would have made a profit of around $20,000 this financial year.  

Cash 

The gallery’s cash position is $70,000 at the end of the 2016 financial year. This is a slight decrease of 

$7,000, due to a corresponding increase in debtors.  

The cash balance remains healthy and represents 39% of the cash required for operations of the next 

financial year. 

Net Assets 

The East Gippsland Art Gallery Net Assets are $78,000 at the end of this financial year. This represents 

an increase of $10,000 from the 2015 financial year.  

Barbara Balint Treasurer

5 To be read in conjunction with Annual Financial Statement pg. 18|21  
6 Gallery Sales chart pg.22
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Our Purpose 

To make a positive impact on our community’s wellbeing by sharing the adventure of visual arts to 

inspire, excite and challenge. 

Our Artistic Vision 

To be the centre for visual arts in East Gippsland, celebrating the unique artistic spirit of our region 

through a vibrant and dynamic program of art and cultural experiences. 

Our Mission 

To create and promote art and cultural experiences which connect people to the artistic spirit of East 

Gippsland and help them explore the wonders of visual arts by engaging with professional and emerging 

artists in our community and beyond 

Our Values 

Diversity  East Gippsland Art Gallery values the contribution and engagement of all East Gippsland 

community members.

Creativity East Gippsland Art Gallery values the creation of inspirational and exciting ideas to enrich 

the artistic landscape of East Gippsland. 

Learning East Gippsland Art Gallery values the visual arts as the vehicle to surprise, delight and 

challenge for the stimulation of aesthetic discovery 

Our Goals 

Goal 1: Our People7 – We recognise the significance and the contribution our members and local artists 

make to the community through their unique talent that shapes the artistic spirit of East Gippsland. We 

will nurture relationships with our stakeholders and develop an exciting and challenging and accessible 

program of exhibitions and art and cultural activities and investigate the establishment of a permanent 

collection that celebrates the artistic spirit of East Gippsland.  

Goal 2: Our Space8 – We will explore Gallery space to create a centre for visual arts that utilises and 

maximises space for exhibitions and arts and cultural activities to industry best practice. We will work 

collaboratively with stakeholders to develop plans to reconfigure and redevelop the Gallery space. 

Goal 3: Our Sustainability9 – We will build on the strong connections and working relationships with our 
key stakeholders and support and enhance our purpose and mission. We will nurture, identify and 
develop strong partnerships to support our purpose and build a business framework that assists and 
supports growth and our financial viability. We will broaden and deepen our audience engagement by 
increasing visitor and membership numbers, sales and opening hours.

7 ‘Our People’ means East Gippsland Art Gallery’s community, including audiences, artists, members and partner 
organisations, local businesses and private sponsors.  

8 ‘Our Space’ means the gallery building and surrounding outdoor areas as well as their use. 

9 ‘Sustainability’ means the way in which the Gallery seeks ongoing support for its public program.  
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Program Outcomes 

Exhibitions 

We collaborated with local groups for The Bird, the Bush and the Birdwatcher, a project with broad 

community engagement that got our audience out into the field with 3D works installed across several 

venues in addition to an in-house exhibition.

We challenged audiences with Briagolong artist Pat Waters exhibition Face to Face with Asylum 

Seekers II and Robert Logie's Before Gallipoli, Before Eureka: The Gippsland Massacres, the 

bloodstained stories of Gippsland's Scottish settlers. 

We celebrated the artistic spirit of East Gippsland with the inaugural Ripped Off Archie Portrait Show, 

a group show of portraits of East Gippsland identities, some more known than others. Bairnsdale fine 

art artist Rhonda Gray10 won the people's choice award with Noel. Congratulations. We hope to restage 

this exhibition with new portraits again sometime in 2018.

Fine Art Fine Presents and Summer Showcase celebrated local talent in painting, drawing, printmaking 

and 3D works over Christmas and New Year drawing people looking for presents and that special gift for 

loved ones. 

Local artists Caroline Crunden11 and Deb Jemmeson captured the unique beauty of the Australian 

landscape through print, paint and photography with their show The Space Between Us. East Gippsland 

On Show held its biannual exhibition and competition this time awarding printmaking, drawing and 

ceramics with the winners being Robert Logie, Cynthia Boyle and Wendy Reeve. Congratulations. 

We welcomed international artists Orlando Piedra and Ramses Morales12 from Cuba with the assistance 

of Peter Millard and Linden Dean and the support of Mary Ann Olding their US sponsor. Their almost 

sold-out show Cartoons from Cuba delighted audiences. We also hosted Wong May-Po, from Hong Kong 

who brought with her traditional Chinese ink paintings with a contemporary twist for her show 

Mountains and Water.

We inspired visitors to impromptu participation with Hello! Postcards from East Gippsland, a 

delightful exhibition of postcards from local and visiting artists and the children of local schools. It 

was amazing to see how the environment shaped the children's work.

Wominjeka: A New Beginning 30 Years of the Koorie Heritage Trust, a NETS 

Victoria and Koorie Heritage Trust exhibition brought to East Gippsland 

with the assistance of East Gippsland Shire Council highlighted the cultural 

continuities alongside new modes of creative practice in the work of five 

cross-generational early career artists: Georgia MacGuire, Marlene Gilson, 

Mitch Mahoney, Josh Muir and Raymond Young.

We co-hosted this exhibition with Wunman Njinde: Contemporary Koorie 

Art from East Gippsland that showcased new works by Zion Bradley James 

Brown, Lee Darroch, Frances Harrison, Robert Hudson and Susan Martin. 

Fresh Art V showcased the works of year 11 and 12 Nagle College students 

with diverse themes including facial adornments or beards. 

10 Rhonda Gray ‘Noel’ pg.16 
11 Caroline Crunden ‘Standing Tall’ | cover
12 Orlando Piedra and Ramses Morales pg.12 

Glenda Nichols 
‘Feathered Flower 
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Orlando-Pierda Orlando-Pierda ‘The Force of the Knowledge’ 

Ramses-Morales-Izquierdo ‘City of Bars’

Our Visitors 

Thank you to all of our visitors who take the time to write a comment about our staff, exhibitions 

and the gallery space. 

It’s rewarding to see the number of comments from young children; ‘amazing, awesome, 

fantastic’. Some are repeat visitors and there is nothing more wonderful than to know that the 

Gallery attracts young visitors who enjoy the talent and concepts of the exhibiting artists. 

Here’s some randomly selected comments from our visitor book. 

Amber ‘It was awesome’.

Robyn ‘What a gift to have eyes opened to their world.’ 

Lesley & Geoff ‘An unexpected exhibition – introduction to Cuban political comment very 

unusual.’ 

Deidre ‘So very powerful. Congratulations to you both.’ 

Wilma ’Moving, sad, eye opening. What were we thinking of?’ 

Ron & Christine ‘Vibrant locals, full of character.’

LW ‘Wonderful to see local children encouraged.’ 

Bonnie ‘I love the painting on paper and silk. 

Beautifully done, emits peace and tranquillity.’ 

Katie ‘Great to see the kids artwork.’ 

Olivia ‘It must have taken a lot of work’ 

Tracey & Matt ‘Thank you, nourishing blend of past 

and future.’ 

Joselle ‘A wonderful display of local indigenous art 

that showcases the talent of the people of the 

land.’ 
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Memberships and Donations 

East Gippsland Art Gallery Board of Management, the Gallery Director and staff extends their 
sincerest thanks to all members, volunteers, supporters and the East Gippsland community for their 
generous ongoing support and assistance throughout the year

Volunteering 

East Gippsland Art Gallery has traditionally engaged volunteers in all aspects of operations. 

Volunteers assist with setting up exhibitions, sitting at the Gallery on Saturdays, exhibition 

openings and other tasks as needed. 

New volunteers are always welcome and encouraged to contact the Gallery to register their 

interest.
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Strategic Planning Workshop | 17 October 2015 

The contribution by the working group at the planning day has influenced the Strategic Plan direction 

and aspirations as the East Gippsland Art Gallery continues to strive for excellence and sustainability. 

The workshop was facilitated by Bill Jarrard, of Mindwerx International using a structured framework 

which provided a strong focus for the contributors. 

Purpose: 

To think strategically about the future of the East Gippsland Art Gallery (EGAG) and begin the strategic 

planning process that will result in a five-year plan for the growth and success of the organization. 

Framework: 

As a guide the team used the Strategic Plan Framework developed by the Australia Council for the Arts. 

In addition, the previous EGAG Business Plan and latest Annual Report provided the base to build upon. 

Method: 

• Looking at the Future – what do we see, how do we know? 

• Foresight – Plausible, Possible, Probable & Preferred Futures 

• The Golden Circle – Why, How, What  

• Imagineering Activity – Visualizing EGAG Now and in the Future 

• EGAG and the world we see today 

• EGAG and the world we see in in 5-10 years 

• The Gap between now and the future – pathways to the futures 

Purpose and Mission 

• Constructive conversation on Why we exist, our fundamental purpose 

• Goals and Related Success Factors - strategic focus on what, not how we move ahead 

• Strategic Analysis – SWOT/TOWS review and overview of key strategic goals 

• Given what we see, what can we do, what might we do, what must we do? 

• Where do we focus and what does success look like?  

Review of strategic analysis, goals and challenges for the future 

• Key Strategies Development 

• A review and update of current core strategies, as needed 

• New strategies to meet current and future challenges and opportunities 

Next stages, where to from here? 

• Pulling the Board’s thinking into a strategic plan 

• Working optimally as a Board to guide EGAG into the future 
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A snapshot of the results of the survey of members, user groups and other stakeholders is provided. This 

data provides an insight into the demographics of our members, volunteers and visitors of the art 

gallery. A total of 77 responses were received and the figures shown are representative of these 

respondents.  
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Annual Financial Statement 2015 | 2016 
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Profit and Loss 2015 | 2016 



East Gippsland Art Gallery Inc. 
Strategic Plan 2016 | 2020 

Page 20 | 22 

 Balance Sheet 2015 | 2016 



East Gippsland Art Gallery Inc. 
Strategic Plan 2016 | 2020 

Page 21 | 22 

Balance Sheet 2015 | 2016 



East Gippsland Art Gallery Inc. 
Strategic Plan 2016 | 2020 

Page 22 | 22 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

2012 2013 2014 2015 2016

EGAG | Sales 2012-2016

Exhibition Sales Gr. Gallery Shop Sales Gr. Artists Sales

$0

$50,000

$100,000

$150,000

$200,000

$250,000

2012 2013 2014 2015 2016

Total Income Total Expenses

$105,000

$110,000

$115,000

$120,000

$125,000

$130,000

$135,000

$140,000

2012 2013 2014 2015 2016

Grants 

$1,872

-$2,580
-$1,794

$5,302

-$940

-$3,000

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

2012 2013 2014 2015 2016

Profit|-Loss

Results 2012 | 2016 


